	Pupil premium strategy statement  

This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview 
	Detail 
	Data 

	School name 
	North Leigh CE Primary School 

	Number of pupils in school  
	146

	Proportion (%) of pupil premium eligible pupils 
	16% (24 pupils)

	Academic year/years that our current pupil premium strategy plan covers  
	2026-2027 to 2028-2029 

	Date this statement was published 
	October 2026

	Date on which it will be reviewed 
	July 2027

	Statement authorised by 
	Ben McPherson
Headteacher & 
Pupil Premium Lead 

	Governor / Trustee lead 
	Fiona Watts



Funding overview 
	Detail 
	Amount 

	Pupil premium funding allocation this academic year 
	£35,130

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£0

	Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
	£35,130


Part A: Pupil premium strategy plan 
Statement of intent 
	At North Leigh CE Primary School, our aim is for all pupils, irrespective of their background or the challenges they may face, to make strong progress, achieve well and participate fully in school life.
[bookmark: _GoBack]We recognise that barriers to achievement for disadvantaged pupils (including Looked After Children, those in receipt of PPG, both targeted and expanded) are not solely academic. For some of our pupils, emotional wellbeing, self-regulation, confidence, relationships, family circumstances and attendance can significantly affect their readiness and capacity to learn. Consequently, a substantial proportion of our Pupil Premium funding is directed towards pastoral and emotional support alongside carefully targeted academic intervention.
Our approach is rooted in knowing our children and families well and identifying individual barriers at the earliest opportunity. Funding is therefore used flexibly to address identified needs rather than assuming that all disadvantaged pupils face the same challenges.
Our strategy has five principal priorities:
· Pastoral and emotional wellbeing, including ELSA support.
· Early reading and phonics, including individual phonics intervention.
· Reading fluency, confidence and engagement, including the use of Arch Readers.
· Attendance and punctuality, through proactive monitoring, support and engagement with families.
· Equality of opportunity, particularly ensuring that financial circumstances do not prevent pupils from participating in educational visits and wider school experiences.
Our ultimate objective is that disadvantaged pupils attend regularly, feel safe and that they belong, are emotionally ready to learn, become confident readers and achieve well across the curriculum.
· This approach reflects DfE guidance that Pupil Premium should address the particular challenges faced by disadvantaged pupils through high-quality teaching, targeted academic support and wider strategies which enable children to attend, belong and succeed.


Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	Challenge number 
	Detail of challenge  

	1 
	Some disadvantaged pupils require additional support with emotional regulation, confidence, resilience, relationships or circumstances outside school. These needs can affect engagement and readiness to learn.

	2 
	Assessment indicates that some disadvantaged pupils require additional support to secure phonics knowledge, decoding, reading fluency and confidence.

	3
	Assessment and scrutiny of pupils' work indicate that some disadvantaged pupils have gaps in transcription skills, particularly spelling accuracy, handwriting fluency and the automatic application of these skills within independent writing. This can increase cognitive demand during writing and restrict pupils' ability to focus fully on composition and the quality of their written work.

	4
	Attendance or punctuality for some disadvantaged pupils is below the school’s expectations. Absence can compound gaps in learning and reduce connection with school.

	5 
	Financial pressures can present barriers to participation in school trips, residential opportunities and other enrichment activities.

	6 
	Some pupils require additional structured opportunities to read regularly with an adult to develop accuracy, fluency, comprehension, vocabulary and confidence.

	7
	Some disadvantaged pupils benefit from additional positive relationships with trusted adults and structured support to strengthen engagement and belonging.



Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 

	Improved emotional wellbeing and readiness to learn
	Pupils receiving pastoral or ELSA support demonstrate progress against individual targets. 
Pupil voice and teacher feedback show increased regulation, confidence, engagement and successful access to classroom learning.

	Improved phonics outcomes
	Pupils receiving 1:1 phonics support make measurable progress from their starting points. 
More disadvantaged pupils meet the expected standard, while those not yet meeting it demonstrate accelerated progress.

	Improved transcription, reading fluency and attainment
	Assessment shows improved accuracy, fluency and comprehension for pupils receiving targeted reading support. 
Children’s transcription skills show that they are able to form letters accurately
The attainment gap reduces over time.

	Improved attendance
	Attendance improves from individual starting points and moves closer to whole-school attendance. 
Persistent absence reduces and concerns are identified and acted upon promptly.

	Fuller participation in school life
	Financial circumstances do not prevent disadvantaged pupils from participating in curriculum visits and wider educational experiences. 
Participation is monitored for equity.

	Improved engagement and belonging
	Pupil voice indicates that disadvantaged pupils feel safe, supported and included. 
Staff observations show increased confidence and engagement with learning and school life.


 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 
Budgeted cost: £1,380
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	High-quality teaching of phonics and reading
	Ensure consistently high-quality teaching of phonics and reading across the school, with particular attention to the progress of disadvantaged pupils. Phonics teaching will follow the school's systematic synthetic phonics programme, with regular assessment used to identify and address gaps promptly. Reading teaching will explicitly develop decoding, fluency, vocabulary and comprehension, with disadvantaged pupils receiving appropriate scaffolding, questioning and opportunities for deliberate practice within lessons. EEF evidence identifies phonics as a well-evidenced approach to developing early literacy and highlights the importance of high-quality systematic classroom phonics alongside targeted intervention. EEF evidence also identifies reading comprehension strategies as having a strong positive impact on reading outcomes
	2, 6

	High-quality teaching of transcription, including handwriting and spelling
	Ensure a consistent and progressive approach to the teaching of transcription across the school, with a particular focus on pupils experiencing disadvantage. Teaching will explicitly develop accurate letter formation, handwriting fluency, spelling knowledge and the automatic application of these skills in independent writing. Regular assessment and scrutiny of pupils' writing will identify gaps in transcription skills so that teaching and additional practice can be adapted promptly. Teachers will provide opportunities for frequent, purposeful practice so that transcription becomes increasingly automatic, reducing the cognitive demand of handwriting and spelling and enabling pupils to focus more effectively on composition and the quality of their writing.
	2, 6



Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
Budgeted cost: £5,550
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	One-to-one phonics
	Identified pupils will receive frequent, precisely targeted 1:1 phonics sessions aligned with the school's systematic synthetic phonics programme. EEF identifies phonics as a well-evidenced approach to early literacy, with positive effects found for small-group and one-to-one delivery alongside high-quality classroom phonics.
This includes children who are looked after receiving one-to-one tutoring from a member of staff. 
	2

	Arch Readers and targeted reading support
	Identified pupils (including LAC) will have additional structured opportunities to read with a trained adult, focusing on accuracy, fluency, vocabulary, comprehension and confidence. EEF evidence indicates that explicit approaches to developing reading comprehension can have a strong positive impact on pupil outcomes.
	2,6

	LEGO®-based therapy / collaborative LEGO intervention
	Provide targeted, structured small-group LEGO®-based sessions for identified pupils who would benefit from support with social communication, collaboration, turn-taking, problem-solving and positive peer relationships. Pupils work together towards a shared building goal, taking defined roles and developing their ability to listen, communicate, negotiate and cooperate with others. Research suggests LEGO®-based approaches have potential for supporting social interaction and social skills, although the evidence base should be interpreted cautiously. A systematic review found the approach promising but noted limitations in the quality and size of available studies. A larger school-based randomised controlled trial subsequently found a small positive, though not statistically significant, benefit for social skills at 20 weeks
	1, 7


 
Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £28,200
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Pastoral support and ELSA
	Targeted pastoral support will include ELSA sessions, regular check-ins, emotional regulation work, friendship and relationship support, resilience and self-esteem work, and support around significant life events. EEF evidence indicates that social and emotional learning approaches can improve pupils’ interaction with others and their self-management of emotions, with an average positive impact on academic outcomes
	1, 7

	Attendance monitoring and family support
	Attendance and punctuality will be analysed regularly, with emerging concerns identified early. The school will work with families to understand individual barriers and agree appropriate support. EEF attendance evidence highlights the potential of parental communication and engagement alongside responsive interventions based upon individual pupil and family needs.
	4, 7

	Support for educational visits and enrichment
	Pupil Premium funding will subsidise curriculum visits, residentials and enrichment where family finances may otherwise create a barrier to participation. Participation will be monitored to ensure disadvantaged pupils have equitable access to the wider curriculum and school life.
	5, 7



 
Total budgeted cost: £35,130 

1 
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Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2022 to 2025 academic years.  
	2022 - 2023
	Children working at ARE
	2023 -  2024
	Children working at ARE
	2024 - 2025
	Children working at ARE
	2025-2026
	Children working at ARE

	
	Children in receipt of PPG
	All children 
	
	Children in receipt of PPG
	All children 
	
	Children in receipt of PPG
	All children 
	
	Children in receipt of PPG
	All children 

	Reading
	47%
	82%
	
	52%
	81%
	
	58%
	79%
	
	50%
	80%

	Writing
	35%
	69%
	
	43%
	72%
	
	48%
	68%
	
	47%
	73%

	Maths
	47%
	76%
	
	52%
	80%
	
	63%
	80%
	
	59%
	82%

	2022-2026	 	
Attainment of pupils in receipt of Pupil Premium

Attainment data demonstrates that pupils in receipt of Pupil Premium funding continue to achieve less well than their peers, with a persistent gap between disadvantaged pupils and all pupils across reading, writing and mathematics.

In 2025/26, 50% of Pupil Premium pupils achieved the expected standard in reading, compared with 80% of all pupils, a gap of 30 percentage points. This represents a decline from 58% in 2024/25 and indicates that improving reading fluency, comprehension and access to high-quality reading provision should remain a key priority.

In writing, 47% of Pupil Premium pupils achieved the expected standard, compared with 73% of all pupils, a gap of 26 percentage points. While disadvantaged attainment has improved from 35% in 2022/23, the gap remains substantial. Continued emphasis on high-quality teaching, transcription, spelling, grammar and opportunities to develop pupils' confidence and fluency as writers will therefore be important.

In mathematics, 59% of Pupil Premium pupils achieved the expected standard, compared with 82% of all pupils, a gap of 23 percentage points. Although this represents a slight decline from 63% in 2024/25, the longer-term picture is positive, with attainment increasing from 47% in 2022/23. The school will seek to build on this improvement through high-quality classroom teaching, early identification of gaps and carefully targeted intervention.

Overall, the data indicates that while there has been some improvement in outcomes for disadvantaged pupils since 2022/23, disadvantaged pupils remain less likely to achieve age-related expectations than the wider school population in all three core subjects. Closing these attainment gaps will remain a central priority within the Pupil Premium Strategy. Provision will focus on consistently high-quality teaching, early identification of need, targeted academic support and addressing wider pastoral and attendance barriers that may prevent disadvantaged pupils from fully accessing learning.





				             









	Attendance Rates
	All Children
	Pupil
Premium
	Service
	SEND

	July 2021
	93%
	88%
	95%
	86%

	July 2022
	95.2%
	91%
	96.2%
	EHCP 91.6% non EHCP 93.4%

	July 2023
	96.8%
	89.5%
	94%
	83%

	July 2024
	96.9%
	90.7%
	92.4%
	86%

	July 2025
	96.6%
	92.2%
	92.4%
	90.1%

	July 2026
	95.8%
	89.9%
	97%
	90.4%

	
Attendance: Pupil Premium and SEND

Attendance remains a key priority for the school, particularly for pupils in receipt of Pupil Premium funding. In July 2026, attendance for Pupil Premium pupils was 89.9%, compared with 95.8% for all pupils, representing a gap of 5.9 percentage points. Although Pupil Premium attendance had improved from 89.5% in 2023 to 92.2% in 2025, the decline in 2025/26 demonstrates that disadvantaged pupils continue to experience greater barriers to regular attendance. Improving attendance for this group will therefore remain a significant focus within the Pupil Premium Strategy, with particular emphasis on early identification, close monitoring, positive relationships with families and targeted pastoral support to address individual barriers to attendance.

Attendance for pupils with SEND has shown a sustained improvement, rising from 83% in July 2023 to 86% in 2024, 90.1% in 2025 and 90.4% in 2026. This represents an improvement of 7.4 percentage points over three years. However, SEND attendance remains below the whole-school figure of 95.8%, meaning that reducing this gap continues to be a priority. The school will continue to use individualised pastoral support, close communication with families and appropriate reasonable adjustments to support pupils with SEND to attend school regularly.

Where pupils are both disadvantaged and have SEND, leaders recognise that barriers can be cumulative. Attendance will therefore be monitored at individual pupil level, with support coordinated between school leaders, the pastoral team, SEND provision and families to ensure that barriers are identified and addressed promptly.





              

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England 
	Programme 
	Provider 

	N/A 
	N/A 



Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  
	Measure 
	Details  

	How did you spend your service pupil premium allocation last academic year? 
	Service pupil premium allocation part funds our Pastoral Lead who works to support service families by: 
· Supporting service families and children when they transition into school 
· Holding lunches for children of Service families  
· Offering individual ELSA / Nurture support for service children when referred by parents or teachers 
· Regularly checking in with families when parents are on deployment and employing resources such as Little Troopers when appropriate 
· Working in partnership with SAFFA military social workers in support of individual families Service children are also prioritised for school clubs and extra-curricular opportunities in recognition that they need to establish connections. 

	What was the impact of that spending on service pupil premium eligible pupils? 
	Attendance of service children was in line with overall attendance 
Teachers report service children settle quickly on arrival to school 

Individual children and families saw positive outcomes to difficult situations as a result of the school engaging support form external agencies, including military services. 


 
 

Further information (optional)
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